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1. Purpose and Scope 
 

1.1 This Governance Handbook provides a strategic framework for Directors and  
Senior Executives of UCFB. It sets out the institutional structures, policies, and 
procedures that underpin regulatory compliance and organisational integrity. It 
serves as a reference point for ensuring alignment with national regulatory 
bodies, including the Office for Students (OfS) E Conditions (Effective 
governance) initial conditions of registration and ongoing conditions E2 
(Management and Governance) and reflects sector-wide expectations for 
accountability, transparency and effective oversight. 
 

2. Governance and Assurance 
 

2.1 This document outlines the essential ‘checks and balances’ that must be 
embedded within a well-governed higher education institution. These 
mechanisms are designed to uphold the principles of good governance as 
defined by the Committee of University Chairs (CUC) ensuring that institutional 
decision-making is robust, evidence-informed, and in the collective interests of 
students, staff, and stakeholders. In doing so, it supports the delivery of high-
quality education provision and the safeguarding of public trust.  
 

2.2 UCFB receives and tests assurance through its academic committee framework, 
ensuring governance decisions remain robust, evidence-informed, and 
compliant with OfS requirements, but also safeguards the quality of provision 
and the wider public trust in the institution. 

 
2.3 Our governance structures enable us to fulfil our strategic objectives and ensure 

we are well managed and accountable to our stakeholders. Additionally, the 
Executive Leadership team is responsible to the Board for the long-term success 
of the institution, the delivery and enhancement of academic standards and 
sustainable value to shareholders, for implementing our Strategic Plan and for 
the effective management of the business. 

 
3. Leadership Responsibilities 
 
3.1 It is imperative that Directors and Senior Executives possess a clear 

understanding of their statutory and fiduciary responsibilities, as well as the 
ethical standards expected of them under the Nolan Principles. This includes a 
commitment to selflessness, integrity, objectivity, accountability, openness, 
honesty, and leadership. These duties are enacted through the institution’s 
formal governance structures and are operationalised via the adoption and 
consistent implementation of rigorous, fit and proper person procedures and 
declarations of interests. 

 
4. How to use this handbook 
 
4.1 Start with Section A for institutional context (Vision, Values, Strategy, KPIs, Risk) 

https://www.officeforstudents.org.uk/reforms-to-ofs-registration-requirements/
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4.2 Use Section B for the Board’s constitution, responsibilities, operating principles 
and effectiveness. 
 

4.3 Refer to Section C for committee Terms of Reference, hierarchy and reporting 
lines. 

 
4.4 Consult Section D for the legal instruments (Articles of Association, Scheme of 

Delegation) and Director liabilities. 
 

4.5 Use Section E to keep up-to-date with external governance expectations and 
regulatory requirements, and guidance on conflicts of interest. 
 

Section A: The Institution 
 

A1 This section provides an overview of the UCFB’s strategic foundations and 
operational framework. It sets out the institution’s Vision and Values, 
organisational structure, and key strategies that underpin academic and 
business performance. It includes the Education Strategy, Key Performance 
Indicators (KPIs), and the Risk Register. Policies establish standards for 
compliance, quality assurance and ethical conduct across all areas of activity.  
 

A2 Understanding the institution’s Vision, Values, KPIs and Risk Register helps the 
Board and ELT align decisions with strategic priorities and monitor performance 
effectively. This section ensures governance is informed by clear objectives and 
risk awareness. The supporting documents include:  
 
• Vision 
• Vision 2026 Update, including KPIs 
• Values 
• Education Strategy 
• Corporate Risk Register  
• Policies, including Whistleblowing, Anti-Bribery, Corruption & Fraud Policy  
 

Section B: The UCFB Board  
 

B1 This section outlines the constitution, responsibilities, and operating principles 
of the Board of Directors. It includes the Standing Orders, appointment 
procedures, and effectiveness review processes that ensure the Board remains 
fit for purpose and accountable. The Board’s role is to provide strategic 
oversight, safeguard institutional integrity, and ensure compliance with 
regulatory requirements. This section also details the organisational structure 
and reporting lines that enable effective governance and decision-making at 
the highest level. 
 

B2 The supporting documents are: 
 
 Standing Orders of the Board of Directors. 
 Procedures for the Appointment of Board of Directors. 

https://www.ucfb.ac.uk/wp-content/uploads/2024/10/Vision-2026-UCFB-Institutional-Strategy.pdf
https://ucfbstaff.sharepoint.com/:p:/s/AcademicQualityTeam-BoardofDirectors/IQC8H-IxOe8oToFQ4y5xzBgvAWTOxLNfCdnjE1nOD49mnyE?e=uJuuS5
https://www.ucfb.ac.uk/about-us/our-mission-purpose-and-values/
https://ucfbstaff.sharepoint.com/sites/UCFBVision/SiteAssets/Forms/AllItems.aspx?id=%2Fsites%2FUCFBVision%2FSiteAssets%2FSitePages%2FTopicHome%281%29%2F278400303Final%2DApproved%2DUCFB%2DEducation%2DStrategy%2DNov%2D2025%2Epdf&parent=%2Fsites%2FUCFBVision%2FSiteAssets%2FSitePages%2FTopicHome%281%29
https://ucfbstaff.sharepoint.com/sites/AcademicQualityTeam-BoardofDirectors/Shared%20Documents/Board%20of%20Directors/Induction%20Pack/Whistleblowing%20Policy%20.pdf
https://ucfbstaff.sharepoint.com/sites/AcademicQualityTeam-BoardofDirectors/Shared%20Documents/Board%20of%20Directors/Induction%20Pack/Anti-Bribery,%20Corruption%20and%20Fraud%20Policy.pdf
https://www.ucfb.ac.uk/wp-content/uploads/2025/11/Standing-Orders-October-2025.pdf
https://www.ucfb.ac.uk/wp-content/uploads/2025/11/Procedures-for-Appointment-of-BoD.pdf
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 UCFB’s Corporate Structure. 
 UCFB’s Governance Committee Structure. 
 Schedule of Business and Meeting Calendar. 
 UCFB Board and Committees Effectiveness Review Annual Report. 

 
Section C: The Committees 
 
C1 Committees and boards are essential components of UCFB’s governance. UCFB 

has a hierarchy of formal committees led by the UCFB Ltd Board of Directors, 
and includes the Academic Advisory Body and Academic Board. All formal 
committees have Terms of Reference (ToR) describing purpose, remit, authority, 
membership, reporting relationships and meeting frequency. Committees may 
establish time-limited working groups (“task and finish”) for specific projects; 
working groups have no decision-making powers and report back to their 
parent committees. 

 
C2 The committees provide specialist assurance and advice to the Board, enabling 

informed decision-making. Clear Terms of Reference and reporting lines ensure 
governance processes are robust, transparent and compliant with regulatory 
expectations. The supporting documents include: 
 
• Terms of Reference Remuneration and Nominations Sub-Committee  
• Terms of Reference Audit and Risk Sub-Committee 
• Terms of Reference Academic Advisory Body.  
• Terms of Reference Executive Leadership Team Terms of Reference 
• Terms of Reference Senior Management Team 
• Terms of Reference Academic Board 
 

Section D: Legal  
 

D1 This section sets out the legal framework within which UCFB operates. It 
includes the Articles of Association, and Scheme of Delegation, which 
establishes the institution’s governance authority and decision-making powers. 
It also addresses the liability of Directors, insurance cover, and the statutory 
obligations that underpin regulatory compliance. By articulating these legal 
parameters, this section ensures that governance practices are transparent, 
accountable, and aligned with both corporate and higher education sector 
standards. 

 
D2 The supporting documents are: 

 
• Articles of Association. 
 Scheme of Delegation. 
• Liability of Directors and Insurance Cover. 
• Legal obligations and regulatory duties of the Board 
• Register of Interests 

 
 

https://ucfbstaff.sharepoint.com/sites/AcademicQualityTeam-BoardofDirectors/Shared%20Documents/Board%20of%20Directors/Induction%20Pack/UCFB%20Board%20and%20Committee%20Effectiveness%20Review%20AR%2024-25.docx
https://ucfbstaff.sharepoint.com/sites/AcademicQualityTeam-BoardofDirectors/Shared%20Documents/Board%20of%20Directors/Induction%20Pack/ReMCo%20ToRs%20(Approved%2021.01.26).docx
https://ucfbstaff.sharepoint.com/sites/AcademicQualityTeam-BoardofDirectors/Shared%20Documents/Board%20of%20Directors/Induction%20Pack/Audit%20Risk%20Committee%20ToRs%20(Approved%2016.10.25)).docx
https://ucfbstaff.sharepoint.com/sites/AcademicQualityTeam-BoardofDirectors/Shared%20Documents/Board%20of%20Directors/Induction%20Pack/Academic%20Advisory%20Body%20(Approved%2016.10.25).docx
https://ucfbstaff.sharepoint.com/sites/AcademicQualityTeam-BoardofDirectors/Shared%20Documents/Board%20of%20Directors/Induction%20Pack/ELT%20(September%202025).docx
https://ucfbstaff.sharepoint.com/sites/AcademicQualityTeam-BoardofDirectors/Shared%20Documents/Board%20of%20Directors/Induction%20Pack/Senior%20Management%20Team%20(September%202025).docx
https://ucfbstaff.sharepoint.com/sites/AcademicQualityTeam-BoardofDirectors/Shared%20Documents/Board%20of%20Directors/Induction%20Pack/Academic%20Board%20(September%202025).docx
https://s3.eu-west-2.amazonaws.com/document-api-images-live.ch.gov.uk/docs/9We7GuLLowvnt6dxLZWq0ChWkyhxByJ3mvot1E1ZItQ/application-pdf?X-Amz-Algorithm=AWS4-HMAC-SHA256&X-Amz-Credential=ASIAWRGBDBV3OWBBLEEC%2F20260109%2Feu-west-2%2Fs3%2Faws4_request&X-Amz-Date=20260109T125143Z&X-Amz-Expires=60&X-Amz-Security-Token=IQoJb3JpZ2luX2VjENv%2F%2F%2F%2F%2F%2F%2F%2F%2F%2FwEaCWV1LXdlc3QtMiJGMEQCIA4BJ2rbe1AydJ7H0x%2FTfuUC1l%2BKilVY2plVcQKO%2FHa%2FAiAk7VVJs9OZGSwNMouGOHS3Bqe5mZmPZLHMrZoqyxdVMyqKBAik%2F%2F%2F%2F%2F%2F%2F%2F%2F%2F8BEAUaDDQ0OTIyOTAzMjgyMiIMEakmG1OnTUHj%2BRXlKt4DHaqU1zw6IYi8poRinh4K%2F6FSGDTE8v9UvMKCKflZnkpTWvcnx15ZrozKnUt%2BVe9uGAkQL0v%2BTIN%2FB4kyFav8YY3JDRPEehj8BvE%2BuUe8cg6vEWa1aP%2BaPrKjba4d7YtkJ4mStSDIwLP%2B7KU8wcb0NN7kQb%2BNKZL4%2FVR3JNnx1ng66gcgnbQnIcoCRZuB2iXj9QRFgW04f8AGCY5zlYWgKTNSwNcvmLfN5f3oSOQw%2FT6bC8sPOifVKKuShs5AMHrLNkNJF0Xl1vZnKjQMTezMwi%2FTZAdWMmaUB9ZpYyaEFKpyenDqArmDwollSEDhXVTUBDFr974VwFyB%2BEFO%2BDAAeqmzaKQnGWWvTvXYmPxvXnR0nzNLTZ2MEc3hxz8WP3MhIZOM9vjjS0VhLlVE5Ehsl6%2BG8%2FMeoDpKkKx%2FRprvGJz7U%2Fk%2FWWrgNcuARX7HNEX%2FWbK0Ii87sOAw%2FrEBhr%2Byuln2UJq1NEpfI13DUu%2BYT5rBwOz9SCKhwWqJC8tPud0ctfiG542aR2%2BDQYdvVTEcQwf9Xdi%2FO8N85vfsfZsQaXQ4LGwvRDX3215CZT4eUwrOc0PrbuXbIFJkHmwW9z3s14%2Fj4oQEoio8eSxytCiuIBc43ZFlMtb93yTIkw8fUTC6u4PLBjqmAX6GO1EijTKQAwiXMKm3Zh%2BlbmLA7neoq7u%2BaioQ0Vkqw4MO6bwlma8fn4CwCACbtN5ZtQM63QPFbKtKXyCYz8Qv7ix56xeZ80aQPTfIu%2BFQLaLGj0MCsBi6a2emCmkwaf4L8m0GQbjGjuDwvXzy6q0R%2BUoNpVqbfMbvxqpHoI0ev2B6M4L7wq%2FbOhEup%2BcI6F6qjzfWXi%2BkiwsypMsL5Cy9Xc8OK8E%3D&X-Amz-SignedHeaders=host&response-content-disposition=inline%3Bfilename%3D%22companies_house_document.pdf%22&X-Amz-Signature=f5a9101d2b0a6dc42f236f527503b21182daade493d4d78ee115243b4e0a1d52
https://www.ucfb.ac.uk/wp-content/uploads/2025/12/Scheme-of-Delegation-16th-October-2025.pdf
https://www.ucfb.ac.uk/wp-content/uploads/2025/12/Fit-Proper-Persons-and-Declaration-of-Interests-Process-V2.pdf
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Section E: Developments & Regulation in Governance 
 

E1 This section focuses on the evolving regulatory landscape and sector-wide 
governance expectations. It identifies the steps required by institutions to 
ensure compliance with the Office for Students (OfS) Conditions of Registration, 
the Committee of University Chairs (CUC) Higher Education Code of 
Governance, and the Institute of Directors’ (IoD) Code of Conduct. This section 
ensures that UCFB remains responsive to external developments and through 
knowledge gained, maintains best practice in governance. 
 

E2 The supporting documents are: 
 
• OfS Conditions E1 to E9 
• Committee of University Chairs (CUC)  
• Institute of Directors  
• The Nolan Principles 
 

5.  Conflicts of Interest 
 

5.1 The institution is committed to ensuring that high levels of integrity apply in 
all areas of its operation and that all activities are conducted in an honest and 
transparent manner. The Conflict of Interest Policy and training will help 
support Directors and members of the Executive to recognise where their 
personal interests conflict with, or may reasonably be perceived to conflict 
with, their institution duties.  
 

5.2 The Conflict of Interest Policy is available here and a Conflict of Interest 
training module is available here. 

 
6.  Further information 
 

For further information about the contents of this handbook, please contact 
the Governance Manager & Clerk to the Board of Directors: 
governance@ucfb.ac.uk or k.hantom@ucfb.ac.uk  

https://www.officeforstudents.org.uk/for-providers/registering-with-the-ofs/registration-with-the-ofs-a-guide/conditions-of-registration/
https://www.universitychairs.ac.uk/wp-content/uploads/2020/09/CUC-HE-Code-of-Governance-publication-final.pdf
https://www.iod.com/resources/iod-code-of-conduct-for-directors/
https://www.gov.uk/government/publications/the-7-principles-of-public-life
https://www.ucfb.ac.uk/wp-content/uploads/2025/09/Conflicts-of-Interest-Policy-2024-25-V2.0.pdf?utm_source=google&utm_medium=cpc&utm_campaign=UK%20%7C%20EN%20%7C%20GO%20%7C%20BRD%20%7C%20E%20%7C%20UK%20PG%20%7C%20Pure%20Brand&utm_term=ucfb
https://share.synthesia.io/3ae81292-1794-440c-b019-ffd2c0b10d17
mailto:governance@ucfb.ac.uk
mailto:k.hantom@ucfb.ac.uk
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